
 
                                                                               

TOWN OF GRANITE QUARRY 
BOARD OF ALDERMEN REGULAR MEETING MINUTES 

Monday, October 7, 2019 
 
Present:  Mayor Bill Feather, Mayor Pro Tem Jim LaFevers, Alderman Jim Costantino, Alderman Kim 
Cress, Alderman John Linker  
Staff: Interim Town Manager Larry Smith, Town Clerk/HR Officer Tanya Word, Town Planner Steve 
Blount, Fire Chief/Maintenance Supervisor Jason Hord, Finance Officer Shelly Shockley, Town Attorney 
Chip Short, Deputy Clerk/Finance/HR Analyst Aubrey Smith, Planning Coordinator Holly-Anne Franco, 
Police Officer Richard Tester 
 
Call to Order: Mayor Feather called the meeting to order at 7:00 p.m. 
Moment of Silence: Mayor Feather opened the meeting with a moment of silence.   
Pledge of Allegiance: Mayor Feather led the Pledge of Allegiance. 
 
1. Approval of the Agenda: 

ACTION: Alderman Linker made a motion to approve the agenda as presented. Alderman Costantino 
seconded the motion.  The motion passed with all in favor. 

 
2. Approval of the Consent Agenda: 

a. Regular Board Minutes- September 3, 2019 
b. Departmental Reports 
c. Financial Reports 

 
ACTION:  Alderman Costantino made a motion to approve the consent agenda.  Mayor Pro Tem 
LaFevers seconded the motion.  The motion passed with all in favor. 

 
3. Citizen Comments- There were no citizen comments. 
 
4. Guests and Presentations- There were no guest presentations. 
 
5. Town Events 

a. Food Drive Kickoff – Tuesday, October 1, and runs through Tuesday, December 31. A collection 
box is located in the lobby of Town Hall. 

b. Fire Department Open House – Saturday, October 12, 10:00 a.m. – 3:00 p.m. 
c. Family Fun Fest – Saturday, October 19, 4:00 p.m. – 8:00 p.m., Civic Park 
d. Trunk or Treat – Thursday, October 31, 5:00 p.m. – 8:00 p.m., Fire Department 

 
6. Public Hearings 

a. Project Profile Trail 
This item was continued from the August 5, 2019 and September 3, 2019 meetings. There was a 
request to continue the Public Hearing until the November 4, 2019 meeting. 
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ACTION: Mayor Pro Tem LaFevers made a motion to continue the public hearing to the 
November 4, 2019 meeting. Alderman Cress seconded the motion. The motion passed with all in 
favor. 

 
Mayor Feather stated that because the hearing has been continued three times, it will need to be 
held in November and not continued again. 

 
b. ORDINANCE NO. 2019-09 – ZBA Planning Board Merger  

Opened: Mayor Feather opened the public hearing at 7:04 p.m. 
The Town Planner made a brief presentation concerning the merger of the Planning Board and 
Zoning Board of Adjustment. 

 
Comments: Mayor Feather opened the floor for citizen comments. 
• Doug Shelton, 135 N. Main Street, spoke against merging the two boards. 
Closed: Mayor Feather closed the public hearing at 7:11 p.m. 

 
The Board discussed their opinions on whether the Boards should be combined and asked questions 
including how long both Boards have existed separately. 
 
ACTION: Alderman Costantino made a motion not to combine the Planning Board and Zoning 
Board of Adjustment. Mayor Pro Tem LaFevers seconded the motion. The motion passed with 
Alderman Costantino, Mayor Pro Tem LaFevers and Mayor Feather in favor and Aldermen Cress 
and Linker opposed. 

 
c. Electronic Gaming Text Amendment Presentation 

The Planning Board met on September 9, 2019 and adopted a recommended text amendment. Their 
recommendation was basically to; 1) make Electronic Gaming an allowed use only in the HI (Heavy 
Industry) zoning classification; 2) apply separation and operational requirements as listed in 
Section 4.7.1 Adult Establishments; and 3) to limit hours of operation from 8:00 a.m. until 11:00 
p.m. 

 
Opened: Mayor Feather opened the public hearing at 7:20 p.m. 

 
The Board allowed a citizen question about where the HB areas are currently located. They were 
pointed out for everyone from the Rowan County GIS. The Board then allowed the Town Planner 
to make a brief presentation regarding the proposed amendment. Mr. Blount’s recommendation 
was to leave Electronic Gaming Operations in the Central Business and Highway Business zoning 
classifications and use the wider separation requirements. 

 
Comments: Mayor Feather opened the floor for citizen comments. 
• Richard Luhrs, 802 N. Main Street, spoke in favor of the Planning Board recommendation. 

 
• Mike Brinkley, 115 S. Jack Street, spoke in favor of the Planning Board recommendation. 
Closed: Mayor Feather closed the public hearing at 7:28 p.m. 
 
The Board discussed the legality of the proposed amendment with the Town Attorney. Attorney 
Chip Short offered clarification and stated that the proposed amendment was not legally defensible.  
 
ACTION: Alderman Linker made a motion to table the item until the November 4, 2019 meeting 
so more information could be gathered. Alderman Cress seconded the motion. The motion passed 
with all in favor. 
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7. Town Manager’s Update 

a. Project Updates 
Mr. Smith reviewed the progress of some of the Board’s major goals and projects and introduced 
the new Planning Coordinator, Holly-Anne Franco who started today. 

 
8. Old Business 

a. Committee Updates 
i. Parks and Recreation – Mayor Pro Tem LaFevers shared about upcoming PERC events 

including the Family Fun Fest on October 19, 2019.  
 

ii. Revitalization – Aldermen Costantino shared that the Revitalization Team will meet next 
week. He asked Mr. Brinkley, the Revitalization Team Chair, to speak. Mr. Brinkley 
addressed the Board regarding the Revitalization Team’s desire to enter into an agreement 
with Landscape Architect Lynn Raker and the benefits the design concepts would provide. 

 
b. RESOLUTION NO. 2019-19 A Resolution of the Board of Aldermen of the Town of Granite 

Quarry, North Carolina, Authorizing the Town Manager to Enter into an Agreement with 
Landscape Architect Lynn Raker, PLA, ASLA. 

 
ACTION:  Alderman Costantino made a motion authorizing the Town Manager to enter into an 
agreement with Landscape Architect Lynn Raker, PLA, ASLA for the Town Square redesign 
project at a cost not to exceed $3,500. Mayor Pro Tem LaFevers seconded the motion. The motion 
passed with all in favor. 

 
9. New Business & Action Items 

a. Board Appointment – Revitalization Team 
ACTION: Mayor Pro Tem LaFevers made a motion to appoint Cass Mattingly to the Revitalization 
Team. Alderman Linker seconded the motion. The motion passed with all in favor. 

 
b. Notice of Lien – 220 Meadow Wood Dr. 

Town of Granite Quarry, a municipal corporation, hereby claims a statutory lien pursuant to North 
Carolina General Statutes 160A-174(a) and the Granite Quarry Code of Ordinances, Chapter 9, 
Section 9-33 and Chapter 1, Section 1-6, against named party or parties and upon the property of 
said owner or owners, described in the attached Notice of Lien. 

 
ACTION: Mayor Pro Tem LaFevers made a motion to approve the lien. Alderman Cress seconded 
the motion. The motion passed with all in favor. 

 
c. Proclamation – Breast Cancer Awareness Month 
d. Proclamation – Domestic Violence Awareness Month 
e. Proclamation – Fire Prevention Week 

 
Board Comments 

• Alderman Linker made statements of clarification regarding information on the Finance 
Department Report that he had discussed with the Finance Officer. 

• Mayor Pro Tem LaFevers asked a question regarding the Finance Department Report. 
• Alderman Cress reminded everyone that the Maintenance Department is starting leaf pick-up 

tomorrow. 
 
10. Mayor’s Notes – Announcements and Date Reminders  

a. Food Drive Kickoff – Tuesday, October 1 and runs through Tuesday, December 31. A collection 
box is located in the lobby of Town Hall. 
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b. CCOG Executive Board Meeting – Wed., October 9, 5:00 p.m. then 6:15 p.m. 
c. Litter Sweep – Friday, October 11, 1:00 p.m.– 3:00 p.m. 
d. Fire Department Open House – Saturday, October 12, 10:00 a.m.– 3:00 p.m. 
e. Granite Quarry Civitan Club – 53rd Annual Fiddlers Convention – Saturday, October 12, East 

Rowan High School 
f. Planning Board Meeting – Monday, October 14, 5:30 p.m. 
g. Rowan Chamber Business After Hours – Monday, October 14, 5:00 p.m.– 7:00 p.m., NSC 

Behavioral Concepts, 507 W. Innes St.  
h. Revitalization Team Meeting – Tuesday, October 15, 3:30 p.m. 
i. Cabarrus-Rowan County MPO Meeting – Wednesday, October 16, 5:30 p.m. 
j. Family Fun Fest – Saturday, October 19, 4:00 p.m.– 8:00 p.m., Civic Park 
k. Parks, Events & Recreation Committee Meeting – Mon., October 21, 5:00 p.m. 
l. Rowan Municipal Association Meeting – Thursday, October 24, 6:00 p.m., Trinity Oaks 

Retirement Community.  
m. Trunk or Treat – Thursday, October 31 5:00 p.m.– 8:00 p.m., Fire Department 

 
11. Closed Session 

Motion to Go into Closed Session 
ACTION:  Alderman Linker made a motion to go into closed session pursuant to N.C. General Statutes 
Section 143-318.11(a)(6) for the discussion of personnel matters, and N.C. General Statutes Section 
143-318.11(a)(5) to establish and instruct staff on the material terms of a proposed agreement for the 
acquisition of town property by purchase, option, exchange, or lease of town property on behalf of the 
Town. Alderman Costantino seconded the motion. The motion passed with all in favor. 
 
Motion to Come Out of Closed Session 
ACTION:  Alderman Linker made a motion to return to open session. Alderman Costantino seconded 
the motion. The motion passed with all in favor.  

 
The following action was taken in closed session: 
By consensus the date and time for the performance appraisal of the Clerk was set for Thursday, 
October 10, 2019 at 3:30 p.m. 
 
ACTION: Alderman Linker made a motion for the Town Manager to engage with Ogletree Deakins. 
Alderman Cress seconded the motion. The motion passed with all in favor. 

 
12. Adjournment 
ACTION:  Alderman Costantino made a motion to recess the meeting until Thursday, October 10, 2019 at 
3:30 p.m.  Mayor Pro Tem LaFevers seconded the motion.  The motion passed with all in favor. The meeting 
was adjourned at 8:41 p.m. 

Respectfully Submitted, 
Aubrey Smith 
Deputy Clerk 
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